
OSCS November Board Meeting Minutes 

November 29, 2017 

Members present: Dave Thompson, Laurie Brooks, Ariel Poholek, Beth Kaminstein, Ray Bonachea and 
Bridget Dangel. 

Principal: Abbie Freeman 

Guests: Carly Squire, Parent Organization; Carol Austin, School Administrator/Manager; Jessica 
Martinez, Carole Hoeltje, Sabrah Witkamp, and Chandler Day, teachers; and Elizabeth Brown, parent 
and consultant for Inbloom Consulting. 

5:10 pm Dave called the meeting to order. 

After discussion, Ray moved, Laurie seconded, and the October 18 minutes and October financials were 
approved. 

In deference to guests the next topics of discussion were the InBloom proposal followed by the PTO 
report. 

InBloom – Elizabeth Brown recapped her prior presentation of InBloom’s proposal to develop 
fundraising infrastructure for the school (creation of a development plan, volunteer training and systems 
selection). She reiterated that fees were flexible and that the board should come back with a response 
for what we are willing to pay for the proposed services. (See the approval item of these minutes for 
resolution.)  

PTO Report – Carly Squire reported on the many activities that the PTO is undertaking this year. Her 
report included discussion of the Islamorada Holiday Parade this Friday at Founder’s Park; the in-school 
Christmas shop for our students – Peppermint Village (Dec. 11); the STEM Fair at Murray Nelson (Dec. 
18); the Burton Memorial food pantry collection; planning for the following possible events – a 
sweetheart dance, spaghetti dinner, outdoor movie and bingo nights, and the silent auction to be held 
again at the Islamorada Fish Company in May with a possible casino night theme. 

Principal’s Report – Abbie highlighted the following items from her written report (which was included 
in the meeting agenda) that were not already discussed in the PTO Report: Costs for repairing both of 
the school’s buses, the donation by the Giordano’s of equipment to move the pea rock, the 
Environmental Minute to be aired on two radio stations by our students and her grant request to Ocean 
Reef for hurricane recovery funds. Current enrollment-111. 

New Business – The following items were discussed under new business: 

Approval by landlord to use the Montessori Island classroom for free while he negotiates with the Fire 
Dept. the school’s use of the space below the building and approval to remove the Montessori Island 
sign. We will put up a new sign for Ocean Studies. 

Ray will negotiate with the landlord to reimburse the school for some of our storm cleanup costs. 

The resume of a potential new board member, Kate Banick was discussed and she will be invited to 
attend a future board meeting. 

Beth moved, Ari seconded, and a motion was approved to proceed with plans to work with KaBoom! On 
a new playground. 



Approvals - Ray moved, Beth seconded, and the motion was approved to accept Abbie’s 
recommendation for winter bonuses for the teachers and office staff. Beth moved, Ari seconded, and a 
winter bonus was approved of $1500 for Abbie. There was discussion of methodology for budgeting for 
these bonuses in the future. 

Beth moved, Ray seconded, and the motion was approved to offer InBloom $12,000 for the proposed 
work to be paid in three installments of $4000 and including two follow-up sessions as needed. Abbie 
and Dave to present the offer. Laurie, Carly and Beth offered to help offset the cost - $6500! 

Meeting was adjourned at 7:20 pm. 

 

 


